
 

 

 

 

 

 

 

 

 

Date: 18th January 2021 

 

Dear Care Home Provider 

RE: Consultation on Care Home Fees 

I am writing in order to commence formal consultation with you on our proposed fees 
for the 2021/22 financial year. 

The Council are proposing that the fee increase process will follow the established 
approach in terms of taking into account National Living Wage (NLW) and Consumer 
Price Index (CPI) rates / increases.  

However, the Council is also wishing to gather further information on COVID-19 
specific costs.  As a result, this consultation also includes asking Providers to submit 
details of such costs.  To this end, supplied with this consultation letter is a 
spreadsheet that Providers can complete and return when responding to question 2 
of the consultation. 

Please also note that during the 2021/22 financial year, in line with proposals to be 
outlined in the Sefton Care Home Strategy, the Local Authority and the Sefton CCGs 
will be working together on the review of existing cost of care models and fee 
structures.  This review will of course encompass further consultation and engagement 
with Care Home Providers in order to gain feedback and information on costs and 
issues such as void levels and Third-Party Top-Ups. 

The Council are proposing a 1.75% increase to fees resulting in the following rates 
being implemented (with effect from 1st April 2021); 

 Residential 
Care 

EMI 
Residential 

Nursing EMI Nursing 

2021/22 Fee £522.07 £590.70 £531.49 £590.70 

2020/21 Fee £513.09 £580.54 £522.35 £580.54 

Weekly Increase £8.98 £10.16 £9.14 £10.16 

     Deborah Butcher 
     Executive Director of Adult Social Care and Health 
     Magdalen House 
     Trinity Road 
     Bootle 
     L20 3NJ 

 

 0151 934 3744 

Neil.Watson@sefton.gov.uk 
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% Increase 1.75% 1.75% 1.75% 1.75% 

 
The following table outlines how the increase has been calculated;   

Element 
% of Total 

Costs 
% 

Increase Narrative 
Deflated % 
Increase 

Staffing 65 2.2 
NLW going up by 

2.2% 
1.43 

Other 
Costs 

35 0.9 CPI rate 0.32 

        1.75 

 
Please note the following; 

• Nursing figures do not include Funded Nursing Care 
 

• Any existing placements which are costed based on an individual Service User 
assessment will be increased based on the same percentage uplifts detailed in 
the table above.  However, please note that the Council are exploring the 
implementation of new mechanisms to calculate and formulate fee levels for 
individually assessed Service Users   
 

• Fees will be applicable from 1st April 2021 
 
As part of this consultation process the Council wishes to particularly receive and 
consider your feedback in relation to the following questions; 

1. Whether the level of proposed fees set out will cover the cost of meeting 
assessed care needs within an efficient residential/nursing home for the period 
from 1st April 2021 to 31st March 2022; and 

 
2. If you do not agree with the above rates, in particular if you consider that they 

will not cover the cost of meeting assessed care needs within an efficient 
residential/nursing home, please complete and return the enclosed 
spreadsheet in order to provide budgeted costings.   

 
As outlined earlier in this letter, the Council also wishes to gain further 
information on COVID specific costs.   
 
Therefore, when submitting the fully completed spreadsheet, please 
ensure that typical costs and current additional COVID-19 specific costs 
are separated out (Columns B and C).  For example, if typical costs for a 
cost element is £10 per week and currently the additional costs (due to 
COVID-19) are £5, then £10 should be recorded in Column B and £5 should 
be recorded in Column C, thus resulting in the total current cost of £15 
being automatically recorded in Column D.  

 
 

The following plan/timeline outlines the next steps of the Consultation and decision-
making process; 



Ref Action Target Date 

1 

Confirm Proposals and Process to All Providers (Letter 

to all providers to confirm proposals and consultation 

process) 

18th January 

2021 

2 

Period for Consultation Responses from Providers 

(Providers to supply comments, information and 

evidence on the matters consulted on) 

18th January 

2021 – 21st    

February 2021 

3 

Assessment and Analysis of Responses (Assessment 

and analysis of comments, information and evidence 

supplied by Providers together with other information 

available to the Authority) 

22nd February 

2021 – 4th 

March 2021 

4 

Letter to All Providers (Provide feedback to Providers, 

outlining proposals to be considered by Cabinet 

Member) 

4th March 2021 

5 
Cabinet Member Report Published (Cabinet Member 

Report published for Decision) 

w/c 8th March 

2021 

6 
Cabinet Member Decision (Cabinet Member Decision 

recorded) 

16th March 

2021 

7 
2021/22 Fees Published (Following expiry of “call-in” 

period for Decision) 

24th March 

2021 

 
The Consultation period will run until Midnight on Sunday 21st February 2021 so 
please ensure that all responses are returned by this time in order for them to be taken 
account of in our decision-making process.  Please advise me immediately if you have 
any issues with this proposed timeline.  

Please return your comments either by e-mail to neil.watson@sefton.gov.uk or by post 
to the address detailed above.  Once the consultation period has closed, we will give 
full consideration to any responses received before submitting a report to the Cabinet 
Member for decision. I anticipate a decision being made by the Cabinet Member in 
March 2021. 

I would like to take the opportunity to thank you for taking the time to consider this 
matter and to respond to this consultation. 

Yours Faithfully 

 
Deborah Butcher 
Executive Director of Adult Social Care and Health 
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